
05-13-21 SPECIAL BOARD & FINANCE COMMITTEE MEETINGS
05/13/2021 [06:00 PM-07:00 PM] @ HS Cafeteria / Public Zoom Webinar

05-13-21 SPECIAL AGENDA: PROPOSED FINAL BUDGET

1. MOMENT OF SILENT REFLECTION / PLEDGE OF ALLEGIANCE

Link to Audio Recordings.

Minutes

The special meeting of the Dallastown Area Board of School Directors convened  on Thursday, 
May 13, 2021.  The sole purpose was to take action on the 2021-22 Proposed Final Budget. Board 
President Ronald J. Blevins called the meeting to order at 6:00 p.m. with a moment of silent 
reflection on our responsibility to students, employees and taxpayers, followed by the Pledge of 
Allegiance.

Those who wished to make public comment registered within the 100-attendee maximum Zoom 
limitation and the remainder of the public viewed the meeting through a live streaming link on our 
YouTube channel.

2. ROLL CALL
Attachments

05-13-21 Attendee Report.pdf

Minutes

All Board Members were present in-person except for Mr. Wingard who joined as a virtual 
panelist through Zoom.

Board Members:  Steven C. Bentzel, Ronald J. Blevins, Sue A. Heistand, Sarah B. Hostler, Steven A. 
Kopelic, William A. Lytle, Anthony J. Pantano, Hilary S. Trout and Scott A. Wingard

Board Secretary: Lisa M. Kirby

Administrators/Staff: Dr. Joshua Doll, Dr. Erin Heffler and Mr. Rohrbaugh

Technology Administrators: Tom Stauffer (Host) and Beth Deitz (Co-Host)

Other Dallastown Area School District Staff/Citizens:  Attendee Report attached/filed.

https://www.dallastown.net/school_board/board_minutes___audio_recordings


2 of 6

3. APPROVAL OF BOARD AGENDA
Minutes

Mrs. Heistand moved and Mr. Kopelic seconded approval of the Agenda.

By voice vote, the motion passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, Sue A. Heistand, Sarah B. Hostler, Steven A. Kopelic, 
William A. Lytle, Anthony J. Pantano, Hilary S. Trout and Scott A. Wingard

4. COMMENTS FROM THE PUBLIC

The School Board and Administration welcome comments from the public. 

If you wish to speak, select the "Raise Hand" option on your screen. 
When it is your turn to speak, the Webinar Host will unmute your microphone and you'll be 
asked to state and spell your name for the record and to share your address.

 Specific comments for agenda items may be addressed.
 Comments for non-agenda items may be brought to the Board’s attention.
 Individual comments should be limited to less than two minutes.
 When several individuals wish to address the same topic, total comment time will

be limited to 30 minutes per topic.
 At the School Board President’s discretion, additional time may be allowed or deferred

until the end of the meeting in order to move the meeting forward.

Minutes

There were no public comments.

5. APPROVAL OF 2021-22 PROPOSED FINAL BUDGET - MR. BLEVINS /
DR. DOLL / MR. ROHRBAUGH

May Summary/Updates:

 Healthcare Rollout: Open Enrollment Results
 Budget Book
 Bridge/Crosswalk since April
 PDE 2028 Form

Reminder for Budget Parameters:

1. No anticipated increase in state funding
2. Targeted real estate tax increase to the Adjusted Act 1 index
3. No use of Fund Balance
4. Setting aside funding for future capital projects

Budget Timeline:
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 4/15 Finance Committee - Public Update was provided.
 5/13 Special Board Meeting for Approval of Preliminary/Proposed Final Budget, followed 

by Finance Committee Meeting
 6/17 Board Meeting - Approval of Final Budget

 

Attachments
2021-2022 Budget Book-043021.pdf

Budget Book Changes from April to May 21-22.pdf

PDE 2028-21-22.pdf
 

 

Minutes

Mr. Blevins reminded everyone that this is the approval of the "proposed" final budget, not the 
final one that will be approved at least 30-days later at the June 17th Board Meeting.

Dr. Doll concurred, adding that we are not restricted from making changes before June's 
approval.  He then highlighted these substantial changes since the original budget 
recommendation:

 Removal of a K-3 Teacher, which will be closely monitored for need, based on enrollment.
 Removal of a Pay-to-Participate Fee at the secondary level.
 An increase in revenue and expenditures by $1M each for anticipated ESSERS III grant 

dollars.
 Unknowns include: 

o SB 664 related to parents' optional school year extension with a deadline of mid-
July, which will be going to the House and could potentially impact our budget.

o No state budget (with a supposed two-year budget being highly unlikely per 
various sources).

Mr. Rohrbaugh highlighted the following:

 A balanced budget with no use of Fund Balance.
 A tax increase to our Act 1 Adjusted Index of 3.9%, which is only the third one in 11 years, 

resulting in a millage rate increase from 23.66 to 24.58.
 An attempt to sufficiantly fund major cost drivers.
 Incorporation of the take-back of four LIU classrooms to maintain costs.
 Budget Book Changes from April to May found on Page 65 of their meeting packet.

Board dicussion touched upon the following:

 Mr. Pantano received clarification on state funding levels, which are a timing issue 
beyond our control (i.e., Budget-to-Budget versus Budget-to-Actual comparisons).  He 
also shared his concerns with future funding, the structural deficit, technology versus 
capital needs and the B&G operating budget, his speculation that healthcare, special 
education and cyber charter expenses are underbugeted, accounting for $1.5M in real 
estate taxes to come online, and not growing our Fund Balance, etc.  In general, that 
we're not doing enough with this budget.

 Mr. Kopelic received an explanation for the 1100 Salaries related to long-term substitute 
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positions, and inquired about the probablity/confidence of receiving the $778k in Interim 
Real Estate Tax (which Mr. Rohrbaugh monitors through York County communications as 
recent as that morning).  He also commented on having to justify the value in a tax 
increase, and concurred that healthcare expenses never stays flat.

 While Mr. Wingard shared his support for the tax increase, he indicated that he would
vote "no" out of concern with some numbers being static or reduced.

 Mr. Lytle spoke to the process over the last eight months and the information which has
been vetted and will continue to be monitored by the administrative team.  He also spoke
about the growth in our area.

 Mrs. Hostler shared her different perspective, which it to advocate for lost positions, such
as reading intervention, and to stay vigilant on student needs.

Dr. Doll spoke about the friction in navigating some board members who wish to bring back 
positions back, trying to catch up with growth having not taxed for many years, and trying to be 
creative with specific limitations on how federal funds have to be spent before moving forward 
with any recommendations.

Mrs. Heistand moved and Mr. Lytle seconded approval of the 2021-22 Proposed Final Budget.

Further Board comments:

 Mrs. Heistand noted the time was going to come for a tax increase.  She acknowledged
the complication with so many moving parts - the pandemic, cyber costs, reading
specialists, administrator needs, etc., and she asked the Board and Administration to
prioritize the 'first' box with ESSERS dollars (i.e., Mr. Blevin's analogy).

 Mr. Pantano referenced retirees that weren't replaced, the erosion of the music program,
going backwards in B&G, and no increase to Fund Balance and capital projects.

 Mr. Blevins noted the budget is never "right" and that he is comfortable with how we've
addressed the major budget drivers and made reasonable and attainable assumptions.
While he wants the budget to be conversative, the only place left to cut is personnel,
which has already gone further than he'd like to see.  He noted the historical trend with
the year-end usually being better than budgeted/predicted, so he believes there is a
natural tendency to overestimate expenditures and under estimate revenue.  He is
reasonably comfortable that our assumptions are valid and that if revenue doesn't come
to fruition, we will figure it out.

By roll call vote, the motion passed with six (6) affirmative votes...

 Ayes:  Steven C. Bentzel, Ronald J. Blevins, Sue A. Heistand, Sarah B. Hostler, William A.
Lytle and Hilary S. Trout

 Nays:  Steven A. Kopelic, Anthony J. Pantano and Scott A. Wingard

6. COMMENTS FROM THE PUBLIC

The School Board and Administration welcome comments from the public. 

If you wish to speak, select the "Raise Hand" option on your screen. 
When it is your turn to speak, the Webinar Host will unmute your microphone and you'll be 
asked to state and spell your name for the record and to share your address.
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 Specific comments for agenda items may be addressed.  
 Comments for non-agenda items may be brought to the Board’s attention.   
 Individual comments should be limited to less than two minutes.   
 When several individuals wish to address the same topic, total comment time will 

be limited to 30 minutes per topic. 
 At the School Board President’s discretion, additional time may be allowed or deferred 

until the end of the meeting in order to move the meeting forward.  
 

 
Minutes

There were no public comments.

7.  BOARD COMMENTS / CORRESPONDENCE 
 

 
Minutes

Mr. Blevins applauded the celebration of Dallastown Elementary's Blue Ribbon Luncheon 
yesterday and National School Nurses week.

8.  CALENDAR OF BOARD EVENTS:
Most meetings are open to the public and located at 700 New School Lane, Dallastown, PA  17313.  Closed meetings are noted 
with an asterisks (*).

DATE TIME MEETING/EVENT LOCATION
Thursday, May 
13 7:00 p.m. Human Resources Committee* AD Board Room

Thursday, May 
20 6:00 p.m. Executive Session* AD Board Room

 7:30 p.m. Board Meeting HS Cafeteria / Zoom Webinar

Monday, May 24 6:00 p.m. Building & Capital Projects 
Committee

AD Board Room / Public Zoom 
Webinar

Wednesday, 
May 26

8:30-11:00 
a.m.

11:00-3:30 
p.m.

Board Workshop: Team 
Retreat

Exec. Session*

AD Board Room / Zoom 
Webinar

AD Board Room

Link to full list, last updated 03/31/21:  Meeting Dates through August 2021

 

 
Minutes

Mr. Blevins reviewed the list of meetings/activities.

9.  ADJOURNMENT

 While this officially ends the Special Board Meeting, the Zoom webinar will 
continue for the Finance Committee Meeting.  (Separate Agenda)

 

https://www.dallastown.net/UserFiles/Servers/Server_159455/File/School%20Board/Meeting%20Dates/BOARD%20MEETING%20DATES%202021%20-%20Update%20March%2031.pdf
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Minutes

The special meeting adjourned at 6:51 p.m. then was immediately followed by the Finance 
Committee Meeting (through same Zoom audio recording).

Respectfully submitted,

Lisa M. Kirby, Board Secretary






